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1\iax's 
Restaurant 
Enjoying the 
elegant 
surrounds of 
Max's Restaurant 
is the ultimate 
dining 
experience ~ the 
best of 
Australian 
cuisine, excellent 
Australian wines 
and friendly 
professional 
service, 
GRAND CAFE 
Grand Cafe 
Grand Care on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakfast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
----~-~Th,~----
M VA TT fOOD COURT 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court offers a wide 
selection of food from around the 
world as well as two great bars. 
Open until late Monday to Saturday, 
Bar Deco 
Bar Deco, reflecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week, 
It is the ideal place for a quiet 
cocktail before or after dinner. 
l\.1onsoon's Entertainntent 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'til late Thursday to Saturday, Enter 
this exclusive club via the Russell 
Street entrance, 
Conference Notes 
- - _____ /l v J: 
1\.lax's 
Restaurant 
Enjoying the 
elegant 
surrounds of 
Max's Restaurant 
is the ultimate 
dining 
experience - the 
best of 
Australian 
cuisine, excellent 
Australian wines 
and friendly 
professional 
service. 
GRAND CAFE 
Grand Cafe 
Grand Caf~ on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakfast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
----~..;;;;;u Th•'-'=-------
M YA TT ~OOD COURT 
and Ban 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court offers a wide 
selection of food from around the 
world as well as two great bars. 
Open until late Monday to Saturday. 
Bar Deco 
Bar Deco, reflecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week. 
It is the ideal place for a quiet 
cocktail before or after dinner. 
I\-ionsoon's Entertainment 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'til late Thursday to Saturday. Enter 
this exclusive club via the Russell 
Street entrance. 
Conference Notes 
l\.iax's 
Restaurant 
Enjoying the 
elegant 
surrounds of 
Max's Restaurant 
is the ultimate 
dining 
experience~ the 
best of 
Australian 
cuisine, excellent 
Australian wines 
and friendly 
professional 
service. 
GRAND CAFE 
Grand Cafe 
Grand Carn on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakfast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
----'~='-' Th,>-="----
M YR TT moo COURT 
and flars 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court offers a wide 
selection of food from around the 
world as well as two great bars. 
Open until late Monday to Saturday, 
---------- -------------
---------------
Bar Deco 
Bar Deco, reflecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week. 
It is the ideal place for a quiet 
cocktail before or after dinner. 
----- --- ---------
------------
l\ionsoon's Entertainn1ent 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'til late Thursday to Saturday. Enter 
this exclusive club via the Russell 
Street entrance. 
Conference Notes 
- -----------
l\1ax's 
Restaurant 
Enjoying the 
elegant 
surrounds of 
Max's Restauranl 
is the ultimate 
dining 
experience ~ the 
best of 
Australian 
cuisine, excel1ent 
Australian wines 
and friendly 
professional 
service. 
GRAND CAFE 
Grand Cafe 
Grand Caf~ on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakfast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
----~-~ Th<'-''------
M YA TT ~00D COURT 
and Ban 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court offers a wide 
selection of food from around the 
world as well as two great bars. 
Open until late Monday to Saturday. 
Bar Deco 
Bar Deco, reOecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week. 
It is the ideal place for a quiet 
cocktail before or arter dinner. 
Monsoon's Entertainment 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'tit late Thursday to Saturday. Enter 
this exclusive club via the Russell 
Street entrance. 
Conference Notes 
(~ 
for setting broad policy directions in vocational education and training and 
employment and youth services. 
for providing advice to government on desirable initiatives in these areas. 
for developing an effective and independent recognition of training and accreditation 
service for public and private providers of training. 
for administering contracts of training and promoting an efficient and equitable entry 
level training system. 
for liaison with universities and for developing co-operation between the TAFE and 
university sectors. 
for encouraging the development of vocationally relevant education and training 
pathways for school students and school leavers. 
for South Aust 1 · ' l · · partic' r . ra ~as re _at1ons with the Australian National Training Authority and its 
ipa ion m t e National Vocational Education and Training System. 
~~r :~r;:.ining financial allocations for TAFE and training within the budget provided 
for the overall direction of the public TAFE system 
I • 
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(1) indicators of institutional context, including staff and student 
background, resource input and expenditure; , 
(2) indicators of institutional performance, including characteristics and 
outcomes of teaching and learning, and measures of academic staff 
achievement in research and professional services; 
(3) indicators of participation and social equity, including representation 
of disadvantaged groups and range of course provision. 
\Ii ; ·'·"' .. ~·.The basic function of performance indicators is to assist in determining how w~lA,, 
111 a particular institution or department has achieved its respective goals. In this I respect they form an important part - but only part - of a broader evaluation I process, in which their proper role as an aid to expert judgement rests on I establishing a clear understanding of what characteristics are to be evaluated and f: what the indicators can and cannot measure in relation to these characteristics. 
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'Best practices' are not fixed. As 1-eading- -firms search for and achieve 
continually improved performance, so their practices change. In fact, the search 
by leading firms for ever improved performance is at the same time a search for 
new and better practices. 'Best practice' is a moving target, always relative to 
continually improving best performance. Where the partia$r practice cannot, 
for reasons of, say, cultural difference, be implemented, then other ways of 
br9aching the gap in performance must be sought. 
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It is important to recognise that the other business does not have to be the same, or even __ 
similar to our own. In fact much of the most effective benchmarking undertaken by 
business today is with a diverse range of workplaces. 
We could say that to benchmark with a competitor or like business is to compare how you 
rate in terms of "Best Practice". While benchmarking with ._face businesses is to seek 
innovation in areas not readily explored in your line of work. Thus both styles of 
benchmarking are important. 
An example of benchmarking a process in T AFE with an industry se_ctor rather than 
another educational sector could be to "benchmark our enrolment and student data systems 
with an airline reservation system." 
If we benchmark this process with other educational organisations we will no doubt find 
very similar systems to the one we already have, give a few "bells and whistles". The 
conclusion of this type of comparison is often that we either have the best solution_ 
(available) or its close enough not to worry, thus we end up with a system that still doesn't 
really do what we want. 
However, an airline reservation system is designed to handle the degree of flexibility and · 
data capture we may be looking for and it may provide a quantum leap in our process for 
enrolment rather than an insignificant change. 
I am not necessarily suggesting that we buy or develop an airline reservations system to 
enrol our students, but the answers we are looking for may not be in our backyard. 
!\fax's 
Restaurant 
Eajoying the 
elegant 
surrounds of 
Max's Restaurant 
is the ultimate 
dining 
experience - lhe 
best of 
Australian 
cuisine, excellent 
Australian wines 
and friendly 
professional 
service, 
GRAND CAFE 
Grand Cafe 
Grand Caf~ on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakfast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
---~~Th,·>-"=---
UYATT moo COURT 
and llan 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court olTers a wide 
s;lection of food from around the 
world as well as two great bars. 
Open until late Monday to Saturday, 
Bar Deco 
Bar Deco, reflecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week. 
It is the ideal place for a quiet 
cocktail before or after dinner. 
l\.ionsoon's Entertainn1ent 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'tit late Thursday to Saturday. Enter 
this exclusive club via the Russell 
Street entrance. 
All excellence involves discipline and tenacity of purpose. As 
John Gardner, the American Secretary of Heal th, Education and -
W~lfare 25 years ago, pointed out, "There may be excellence or 
shoddiness in every line in human endeavour. We must learn to 
honour excellence (indeed, to demand it) in every socially 
accepted human activity, however humble the activity, and to 
scorn shoddiness, however exalted the activity. An excellent 
plumber is infinitely more admirable than an incompetent 
philosopher. The society which scorns excellence in plumbing 
because plumbing is a humble activity and tolerates shoddiness 
in philosophy because philosophy is an exalted activity will 
have neither good plumbing nor good philosophy. Neither its 
pipes nor its theories will hold water.". 
Conference Notes 
/ 
/ 
----~----------------4-L-~()___Uc f fJ s 
r-
c/ o tAA.1 s 
\ 
\ 
\ 
\ 
\ 
------- ----------+-------------------------------------------4--------------
CsP A {t,. f 
---------+--
---+-' _C _O_A_Y-_'14/4_~_/-f-j ________ __,_--+-(--<-t_.,,( ~---~ 
I 
\ 
---
------------------------------=-~---~~~- ~---------------------------------
------ --------------- -----------------------------------------------------
Max's 
Restaurant 
Enjoying the 
elegant 
surrounds of 
Max's Restaurant 
is the ultimate 
dining 
experience - the 
best of 
Australian 
cuisine, excellent 
Australian wines 
and friendly 
professional 
service. 
GRAND CAFE 
Grand Cafe 
Grand Cafl- on the lobby level offers 
contemporary dining at its best. 
Open seven days a week from 
breakrast until supper and featuring 
our very popular Sunday Brunch 
and Sunday Afternoon Tea and 
Symphony. 
----~~~Th,~~----
M YA TT ~00D COURT 
The Hyatt Food Court 
Under its soaring glass atrium, the 
Hyatt Food Court offers a wide 
selection of food from around the 
world as well as t\vo great bars. 
Open until late Monday to Saturday. 
Bar Deco 
Bar Deco, reflecting the ambience of 
the Deco period, is open from 5.00 
pm every day with live 
entertainment throughout the week. 
It is the ideal place for a quiet 
cocktail before or after dinner. 
·Monsoon's Entertainment 
Studio 
Dance the night away at Monsoon's 
Entertainment Studio from 9.00 pm 
'til late Thursday to Saturday. Enter 
this exclusive club via the Russell 
Street entrance. 
I 
DETAFE 
\ 
CLIENTS OF TAFE 
MAJOR CATEGORIES 
1. STATE GOVERNMENT 
2. COMMONWEALTH 
GOVERNMENT 
3. INDUSTRY 
4. EDUCATIONAL 
SECTORS 
5. INDIVIDUALS 
6. INTERNATIONAL 
( 
. ·, : _;.,,, 
... ,,~ .... ,· 
STATE GOVERNMENT 
1. TAFE AWARD PROGRAMMES 
2. PRE-VOCATIONAL PROGRAMMES 
3. SPECIAL INITIATIVE 
PROGRAMMES 
4. STATE YOUTH STRATEGY · 
CONSERVATION PROGRAMME 
5. DESIGNATED GROUPS 
PROGRAMMES 
- WOMEN 
- YOUNG PEOPLE 
- NON ENGLISH SPEAKING 
- ABORIGINAL 
- PEOPLE WITH DISABILITIES 
COMMONWEALTH 
1. PRE-VOCATIONAL PROGRAMMES 
2. ACCREDITED TRAINING FOR 
YOUTH 
3. TRAINEESHIPS 
4. LABOUR MARKET PROGRAMMES 
JOBTRAIN 
5. ABORIGINAL EDUCATION 
6. LITERACY 
WORKPLACE LITERACY 
7. CARMICHAEL PROGRAMMES 
8. NON ENGLISH SPEAKING 
BACKGROUND PROGRAMMES 
INDUSTRY 
1. WORKPLACE TRAINING 
2. CUSTOMISED TRAINING 
3. CONSULTANCY SERVICES 
4. SKILLS ASSESSMENT TRAINING 
5. ACCREDITATION OF COMPANY 
TRAINING THROUGH RECOGNITION 
OF PRIOR LEARNING 
INDIVIDUALS 
1. INITIAL ENTRY LEVEL TRAINING 
2. UPSKILLING 
3. RETRAINING 
4. RE-ENTERING THE WORKFORCE 
5. REHABILITATION TRAINING . 
6. PEOPLE WITH LITERACY 
PROBLEMS 
7. ACCESS OF DESIGNATED 
GROUPS 
- WOMEN 
- ABORIGINALS 
- NESB 
- PEOPLE WITH DISABILITIES 
YOUNG PEOPLE 
EDUCATIONAL SECTORS 
1. SECONDARY EDUCATION 
- LINK PROGRAMlVIES 
- JOINT EDUCATION/TAFE 
PROGRAMlVIES 
2. UNIVERSITY SECTOR 
-
CREDIT TRANSFER 
TAFE CONTRACTS FOR ~ ~ 
UNIVERSITY COURSES 
INTERNATIONAL 
1. OVERSEAS STUDENTS 
2. OVERSEAS GOVERNMENTS 
INDIA 
CHINA 
-
MALAYSIA ETC. 
3. OVERSEAS ORGANISATIONS 
EG KUALA LUMPUR SYSTEMATIC 
BUSINESS ENTERPRISES 
INTERNATIONAL COLLEGE 
OF HOTEL MANAGEMENT 
4. CO-OPERATION WITH 
GOVERNMENT AND INDUSTRY TO 
INCREASE EXPORT POTENTIAL 
EG AUSTRALIAN WHEAT BOARD 
MEAT AND LIVESTOCK 
CORPORATION 
WINE BOARD 
RESOURCING ISSUES 
* FINANCES 
* PHYSICAL 
* HUMAN RESOURCES 
\, __ . 
FINANCES 
* Financial planning - how? 
* Short term assurance of funds - one 
year budget cycle. 
* Unified systems for reporting. 
* Equity in resource allocations 
between Colleges. 
* Accountability - audit 
-
systems 
-
reliable 
reports 
* ANTA - what will happen? 
( 
* Fees/equity. - -
* Finance staff in Colleges. 
* Productivity. 
* 
* 
* 
* 
* 
* 
PHYSICAL 
Central versus devolved 
responsibilities. 
Future asset management 
liabilities. 
Contracting out. 
Building/staff/equipment mix. 
Staff skills. 
Financing programmes with large 
differences between years. 
* Future maintenance liabilities. 
HUMAN RESOURCES 
* Part-time Instructors 
-
renumeration 
-
recruitment 
* College staffing plan. 
* Staffing implications from 
Institutes. 
* Organisational changes. 
* Restructuring implications. 
* VSP's - downsizing. 
* Management development. 
( ' 
* Devolution of functions 
-
what? 
-
how? 
* Occupational Health and Safety 
• • 1ncreas1ng. 
* 
* 
* 
* 
HUMAN RESOURCES CONT ... 
Productivity. 
Student services. 
Enterprise bargaining. 
Staff development 
-
-
forward planning 
equitable 
accountability 
